MGMT 4000: Strategic Management
Group Project
May 2nd – May 9h, 2018
Overview
[bookmark: _GoBack]The purpose of this project is to demonstrate understanding of key course topics by working as a team. Students will form groups of 6 or 7. The objective is to pick a Fortune 500, public company; extract relevant information; write an analysis on key findings; and create an engaging and thought-provoking presentation. 
Project Deliverables and Expectations
· 1-Page group plan (who, what, when, how) due Monday, April 9th. Submit at your earliest convenience.
· Two groups cannot choose the same company. The first group to submit their company, gets it.
· 5-8-page paper, double spaced, ARIAL, 12-point font. Please focus on the quality of work over a page limit. Write. Edit. Re-write. Edit. Re-write.
· 15-minute oral presentation with 5-10 minutes of Q&A from the class.
· Team Member Evaluation Form
· All the above is due on your assigned presentation date. Late assignments (papers, forms, etc.) incur a 15% penalty. No exceptions. 
Group Project Grading Criteria
· Form a team.
· Pick an approved Fortune 500, public company.
· You CANNOT use the following (since I feel we spoke the most about these 3 in class):
· Wal-Mart
· Amazon
· Disney
· Demonstrate proper references, synthesis, and alignment to course content.
· Thoroughness and clarity both in the written assignment and oral presentation. 
· Written: grammar, spelling, sentence structure, bibliography, etc.
· Oral: eye contact, flow, polish, confidence, etc.	
· Proper use of team talent.
· Not everyone has to present.
· Not everyone has to write.
· EVERYONE must participate.	


Guidelines on Meetings:
· Set an agreed upon time limit and meeting space (online or in-person, join.me free trial to screen share, etc.)
· You are not required to meet in person, but it would be best to have at least one or two face-to-face meetings
· Monday, April 16th there will be no class; however, the room and time slot is for your groups to meet. Take advantage. 
· Be there on time and ready to contribute
· If you cannot make team meetings, let the team know in advance. Missing a meeting does not necessarily mean you cannot contribute.
· Assign tasks and responsibilities. 
· Who is the primary owner(s) of the presentation?
· Who is the primary owner(s) of the written portion?
· What are the deadlines for completing each step?
· How is the team going to coordinate information sharing?
· Communicate
· Get creative!! 
Assignment 
Identify, Analyze, and Discuss the public company your group chooses. Answer the following questions:
· Company biography (brief) and industry/sector
· Corporate Governance and Organization Controls
· Who’s the CEO/President? VP’s?
· Board of Directors?
· Compensation?
· Who audits the company?
· International considerations?
· Strategic Plan – Vision/Mission 
· 3 of the following (minimum)
· Business Level Strategy
· Corporate Level Strategy
· International Strategy
· SWOT Analysis
· 5 Forces Analysis
· M&A
· 3-year financial analysis (overview) – Year-End
· Make this a “high-level” overview, unless drilling into certain metrics produces something interesting to report
· 2013-2016 or 2014-2017
· P&L (income statement) compared to the previous year?
· Sales – Costs = profits (loss)
· Cost of Sales?
· Have these remained steady? Have they increased? Why?
· Balance Sheet
· Asset & Liability changes year over year
· Inventory?
· Goodwill?
· Cash flow Statement
· Changes in Cash balance
· Operations/Investments/Financing
· Any notable changes
· Tell me something interesting or unique about the company. Interesting can be both positive and negative (from your group’s perspective).
· Legal troubles?
· New initiatives?
· Giving programs?
· PR status?
· Social Media?
· Anything that would blow the minds of your instructor/classmates?


Note: Your grades will be heavily influenced by your group members based on your group contributions. Stay in constant communication with your team (group text; email; Slack; etc.), and try to be involved in as many parts of the project as possible. For example, you may not present, but you can assemble the PowerPoint or practice with your presenting team members by asking questions, doing dry-runs, etc.  

Presentation dates will be determined by Monday, April 23rd during class. Good luck, and have fun!!

Financial Analysis Guide:
	Attributes
	Income Statement
	Balance Sheet
	Cash Flow

	Time
	Period of time
	A point in time
	Period of time

	Purpose
	Profitability
	Financial position
	Cash movements

	Measures
	Revenue, expenses, profitability
	Assets, liabilities, shareholders' equity
	Increases and decreases in cash

	Starting Point
	Revenue
	Cash balance
	Net income

	Ending Point
	Net income
	Retained earnings
	Cash balance



